Request for Proposal
Construction Consultant/Project Manager


For The Construction of a PG Block at 
Army College of Dental Sciences Secunderabad
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Request for Proposal

1. Army College of Dental Sciences (ACDS) is a private Dental College. The college proposes to enhance infrastructure with an additional building for Post Graduate Departments with about 20000 Sft.

2. The proposed building is planned as G+2 building with lift. it will be located adjacent to the existing building. the building is tentatively planned with an area of 8000 Sft each on Ground & first floor and 4000 Sft on second floor. The building will cater for two departments for dental PG specialties  which will have PG and UG  dental clinic .These clinics will have Dental chairs(the dental chairs are not part of the project and will be relocated from the existing building after the new block is constructed ) which  require pipe lines for  compressed air, water supply and drains .these pipe lines/drains are part of the new  PG block building project  .It will also include space for Professor’s office, Library, Seminar room, patient waiting area, labs etc.
. 
3.ACDS here- in- after referred to as the client will have an in-house team called the Project Management Group (PMG) to monitor the project. THE PROJECT MANAGEMENT CONSULTANT being identified through this tender will here-in –after be referred to as the consultant. 


4.Project Scope.

The consultant is responsible for ensuring the project is delivered on time, within scope and within budget. This would include but is not limited to:

(a) Assisting the client for the preparation of draft RFPs for selecting the contractor and additional professional services.

(b) Providing professional services including the Architect and Contractor.

(c) Attending and participating in meetings of the project management group of the client for the construction of the PG Block.

(d) Developing a Project Management Plan, including project objectives, deliverables, role/responsibilities/contact information, communication protocols, document control methodology, cost management, schedule management and quality management plans.

(e) Developing project scopes and objectives, involving all relevant stakeholders and ensuring technical feasibility.

(f) Maintaining ongoing dialogue with the Architect and Contractor and escalating issues to the College management.

(g) Developing and maintaining the overall project milestone schedule, and reviewing and verifying the integration of the Design Team’s services & deliverables, Owner’s responsibilities and anticipated construction schedules.

(h) Developing and maintaining a Project Risk Management Plan for the project life.
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(i) Managing and overseeing the Project Budget (including construction costs, insurance and contingency).

(j) Providing a PERIODIC AS PER   FREUENCY DECIDED report to the College on the progress of the project.

(k) Scheduling and conducting on-site progress meetings involving the client and other stakeholders.

(l) Reviewing and commenting on the Contractor’s Procurement Plan.

(m) Ensure all drawings meet statutory permits requirements (from Municipal authorities etc) and remain current for the duration of the project.

(n) Keeping track of the budget and advising the College on the status of the budget and schedule. This will include written timely advice on any situation which may increase the cost of the project or result in delayed completion.

(o) Creating and maintaining comprehensive project documentation files.

(p) Reviewing any requests for changes, and submitting written recommendations to the College with final terms and price for consideration and approval.

5.DELIVERABLES

PHASE I

Preliminary Drawing/Preliminary Cost

· Preparation of initial line drawings and forwarding Preliminary estimates.

· Identifying and selection of site for proposed building.

· Forwarding of preliminary drawing and estimate for approval of college management.

· Carry out soil analysis and investigation as required.

· Finalise architectural and structural drawing on approval of initial drawings.

· Obtaining of statutory approvals.

· Ensure adherence to relevant Indian standard codes and BIS specifications laid down by govt for executing such projects.
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· Preparation of detailed estimates on receipt of approval to architectural drawings.


PHASE II

TENDERING PROCESS

· Prepare RFP for selecting the Contractor as per the procedure.

· Publish Notice for issue of Tender in electronic and print media.

· Preparation of Tender documents, tender opening, scrutinizing of tender bids and finalization of Contractor, and award of work in consultation with the client.

PHASE III
CONSTRUCTION

· Manage construction of PG Block ensuring time, site and cost management.

· Day to day monitoring of all construction activity including quality control of all material used for construction.

· Periodic reporting to the college management on progress.

· Recording of measurements, Preparation of bills, audit reports, final settlement of accounts with contractor
PHASE IV
Completion

· Arrange to furnish, certify, submit and approve” as built drawing”. Finish and handover.

3. PROPOSAL GUIDELINES AND SPECIFICATIONS.

· As per advertisement. 

· The proposal should include

 (a) the CONSULTANT SHOULD indicate approximate cost of building to include internal and external fitting AS PER DETAILS GIVEN AT PARA 1 AND 2 ABOVE.
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(b) Quote Project management consultancy charges as a percentage of the cost of the project INCLUDING ALL THE DELIVERABLE STATED ABOVE AT PARA 5 and exclude the following: -

(i) cost incurred for statutory permits

(ii) Electrical water, sewerage connection deposits

(iii) Seionrage charges 


4. PROPOSAL CONTENT AND EVALUATION PROCESS. 

In addition to the specification listed above, Proposals for the Services must include the following:

(i) Firm’s Background

(a) Provide your firm’s name, address, GSTIN, email address, phone and fax numbers.

(b) Provide the name of the contact person submitting the Proposal. 

(c) render assurance that consultancy should be done by the consultant and not sub contracted to a third party. 

(d) Briefly describe the history of your firm.

(e) Provide the names and addresses of any of your firm’s clients or any other persons or entities who have made claims against your firm within the last five years alleging that your firm breached a contract for services, was negligent in performance of services, or otherwise caused harm or damage to the claimant. Describe the nature and current status of the claims. Claims should be fully disclosed regardless of whether they involved litigation, arbitration or other formal or informal dispute resolution process. The disclosures required under this provision also apply to any claims arising out of services of any principal or officer of your firm or any member of the project team regardless of whether the person was associated with your firm at the time of the claim.

(f) Indicate whether your firm or any personnel have been involved in any litigation, arbitration or mediation, either as defendant or plaintiff, over the five years immediately preceding the closing date of the RFP. If your firm or any personnel has been involved in any such litigation, arbitration or mediation, provide a general description of the cause or nature and status of each case or claim, and the identity of the client.

(g) Indicate whether your firm has ever been terminated from a project. If so, include the name(s) and address(es) of the client(s) and the nature of the termination.
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(h) Clearly describe your organizational approach to providing the services. 
(i) Describe current work load and priority of providing the services as it relates to overall work load.

(ii) RELATED EXPERIENCE

(a) Describe your previous experience on similar or other projects and provide two related references. Provide your firm’s history of providing service on time and within budget. Supplement with a short statement describing any unique challenges or characteristics that played a major role in the development of the solution.

(b) Describe your firm’s role in developing the budget, scope and schedule for the project and your firm’s performance in achieving the budget, scope and schedule requirements for each.

Consultant with in-house capacity for architectural and structural design teams and with prior experience in similar projects will be preferred. The services of the CONSULTANT will be subject to agreed terms and conditions.
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